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ATG Interviews Maria Bonn
Associate Professor, the School of Information Sciences,  
University of Illinois at Urbana-Champaign
by Tom Gilson  (Associate Editor, Against the Grain)  <gilsont@cofc.edu>
and Katina Strauch  (Editor, Against the Grain)  <kstrauch@comcast.net>
ATG:  Professor Bonn, prior to your teach-
ing appointment at the School on Information 
Sciences, you served as associate university 
librarian for publishing at the University of 
Michigan Library where you managed the 
University of Michigan Press and Scholarly 
Publishing Office.  
Can you tell us more about that?  What 
were your specific duties?  How did you meld 
the interests of the library and the interests of 
the university press?
MB:  I began the Scholarly Publishing 
Office around 2000, with a small staff of two 
brand new librarians and myself tucked away 
in some unused carrel space in the stacks.  Over 
the next several years, I led that organization as 
it grew to a substantial unit within the library, 
responsible for a busy open access publish-
ing operation supporting a couple of dozen 
journals and a large portfolio of born digital 
monographs and digital scholarly publishing 
projects.  Eventually, I became the inaugu-
ral lead of the organization now known as 
Michigan Publishing.  In that role, I oversaw 
the traditional activities of a well-established 
University Press as well as its forays into digital 
innovation, the development of an array of 
library-based publishing services and the cre-
ation and management of strategic publishing 
partnerships with other academic institutions 
and with private companies.  It was always 
my goal for the various publishing sectors to 
be mutually reinforcing and for them to teach 
one another as well as to embrace and celebrate 
their shared passion for the advancement of 
scholarship.  The library was able to offer the 
press some economies of scale in areas rang-
ing from IT support to HR, and brought to the 
press deep experience with digital innovation 
in delivering scholarship and an equally deep 
commitment to understanding users and uses 
of scholarship.  The press, with its attention to 
external validation and market worth, expanded 
the library’s perceptions of measures of value 
and methods for connecting to audiences.
ATG:  During your time at the University 
of Michigan, what key projects did you par-
ticipate in?  Which publishing and scholarly 
communications initiatives were you most 
proud of?
MB:  Michigan Publishing itself, bringing 
together library and press publishing as well 
as the institutional repository, is my proudest 
accomplishment.  It represents a significant 
institution of higher education thinking delib-
erately and purposefully about its publishing 
strategy and coordinating its resources to effect 
that strategy.  Embedded within that effort I 
have many points of pride.  I guided the press 
in opening a significant portion of its backlist 
in HathiTrust.  I worked with medical histo-
rians to publish an expansive encyclopedia of 
the great American influenza epidemic of the 
early nineteenth century, an encyclopedia that 
documents the common characteristics of com-
munities that escaped the epidemic, offering us 
guidance on how to contain future outbreaks.  I 
put hundreds of thousands of out of copyright 
works from UM’s holdings back into print and 
back on the market through Amazon POD.  I 
created a sustainable publishing environment 
for dozens of open access journals, and I helped 
shape online publishing systems for scholarly 
books that exploit the affordances of the Web 
and its ability to present scholarly evidence. 
Those are just a few examples.  I did a lot, 
worked with an extraordinarily talented staff, 
and I had a lot of fun.
ATG:  We’re curious, how did you locate 
the University of Michigan out of copyright 
works and what was the process for getting 
them sold through Amazon?
MB:  We began with works that had been 
digitized through the Making of America proj-
ect, works identified as published in the United 
States in the 19th century and thus by definition 
out of copyright.  We worked with Book Surge, 
a print on demand vendor to set these up for 
reprint.  As our relationship with Book Surge 
developed, that company was acquired by 
Amazon where it supported Amazon’s early 
forays into print on demand.  When the Uni-
versity of Michigan library agreed to provide 
books for the Google Books project, we quickly 
obtained digital files of more than 400,000 
books that were suitable for reprint and could 
be identified as public domain through auto-
mated analysis of the bibliographic metadata 
or through the HathiTrust Copyright Review 
project.  A fortuitous meeting at a conference 
led to an agreement with Hewlett Packard 
to apply their newly developed automated 
processes for de-skewing and cleaning digital 
files of scanned books and making those files 
print ready.  HP then passed the files on to our 
partners at Amazon’s Create Space.  Some 
fairly extended negotiation ensued with all the 
interested parties about file ownership, transfer 
and security, but since agreement was reached 
those POD ready files have lived at Amazon 
and appear in the Amazon store.  They have 
been joined by others, and the books that they 
make possible continue to sell, in ones and 
twos, but steadily.
ATG:  Publishing, and more broadly 
scholarly communication, are two of your 
main research interests.  From what you’ve 
learned about publishing, what role should 
libraries and librarians be playing in the 
academic publishing environment?  How 
can they have an impact and provide rele-
vant value?  Regarding the broader world 
of scholarly communication, where do you 
see libraries and librarians fitting in?  What 
role are they currently playing?  What role 
should they play?  
MB:  At one level, a high one, I want to 
say that scholarly communication is the work 
of academic libraries.  Academic libraries are 
all about hosting, facilitating, amplifying, and 
preserving the scholarly conversation.  The 
work of libraries supports that conversation 
being carried on over time and in the moment, 
and across borders of all kinds.  It’s the role 
that libraries have played, and if we remain 
true to the mission of research and teaching 
so central to our institutions, it is the role we 
should play.  I would be hard pressed to name 
an area of research library work that does not 
touch scholarly communication.  Libraries 
have increasingly recognized their value in 
supporting the creation and dissemination of 
research and its products.  We need to continue 
to gain confidence about our effectiveness in 
this work.  And we need to prize our special 
access to the aspirations, anxieties and poten-
tial of our communities and use that access to 
inform the development of effective and timely 
services and to direct strategic intervention in 
both the academy and the marketplace.
ATG:  What skills do librarians need 
to bring to the table if they expect to have 
influence in scholarly communication and 
publishing?  Does the MLS offer adequate 
opportunities for librarians to gain these skills 
and develop this influence?  If not, what can 
iSchools do to provide the necessary knowl-
edge base, training, and qualifications?
MB:  Librarians, and other information 
professionals, need to bring deep understand-
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ing to the table, understanding of scholars and 
their communication needs and understanding 
of the work of publishing in the commercial 
marketplace and in other venues.  They need 
to understand the multiple economies at work 
in scholarly communication and that there 
are many drivers.  Intellectual passion, social 
commitment, and corporate greed are all in 
play across all sectors.
In more specific terms, librarians need 
more awareness of copyright fundamentals and 
author’s rights;  how open access is a vehicle 
for advancing author’s rights;  the breadth and 
depth of academic publishing, how it functions, 
who the stakeholders are and what they want; 
the practices that led us to this moment in 
scholarly communication;  trends and different 
possible futures and their role as professionals 
and contributors in those futures.
My own research to date indicates that 
librarians engaged in scholarly communication 
work were not well prepared for that work 
through their coursework in iSchools.  They 
report learning through internships, student 
assistantships and on the job, as well as en-
gagement in the community.  As an educator 
myself, I automatically reach for “we should 
teach more courses,” but iSchools should also 
be engaging with publishers, in libraries and 
in the marketplace, to understand the skill sets 
and professional orientation that would best 
prepare our graduates to work in publishing. 
We should communicate the importance of 
these topics to LIS students, be aware of and 
share information about the growth of these 
topics in the job market, and how they intersect 
with other areas due to the changing nature of 
library work.  iSchools need to understand and 
embrace support for scholarly communication 
as an integral piece of the information profes-
sions.  Regardless of where a librarian might 
work in an academic library, we all support 
and influence scholarly communication to 
varying degrees, so these issues aren’t isolated 
to folks working in scholarly communication 
and adjacent areas.
ATG:  We know from one of your presen-
tations at the 2018 Charleston Conference 
that you and your colleagues are developing 
an open educational resource (OER) for 
teaching issues in scholarly communication. 
We’d love to learn more.  Can you give us a 
status report?  What kind of response have 
you had so far?
MB:  Our project has two prongs.  Josh 
Bolick, Scholarly Communications Librarian 
at the University of Kansas, Will Cross, Di-
rector of Copyright and Digital scholarship at 
North Carolina State University, and I have 
been collaborating for two years to develop an 
Open Educational Resource to support educa-
tion in scholarly communication.  We began 
with the notion of a textbook, probably an 
edited volume, bringing together a number of 
experienced voices in the field.  We began with 
that, and we’ve stuck with it.  I’m delighted to 
say that we have an agreement with ACRL 
to publish an openly licensed textbook.  If we 
are as diligent as we plan to be, this should 
be released in 2020.  But we also realize that 
scholarly communication is dynamic and that 
some of the most valuable perspectives come 
from current practice, so we plan on launching 
a complementary repository of OERs solicited 
from the community, resources that might be 
slide sets, podcasts, videos or, you know, es-
says.  We’re currently calling this the Scholarly 
Communication Notebook (SCN), a nod to 
the Open Pedagogy Notebook by Robin DeR-
osa and Rajiv Jhangiani.  Our vision is that 
the SCN will support individual learners, both 
those new to the profession and those looking 
to “tool up” or gain new skills, and that it will 
complement the textbook in the classroom, 
providing faculty with resources to support 
their instruction.  We were fortunate to receive 
IMLS funding (LG-72-17-0132-17) to support 
the research and planning phases of this work. 
With the planning phase concluded, for now, 
we are seeking both funding and contributors to 
make the SCN a reality.  The response from the 
library scholarly communication community 
has been enthusiastic, and it’s a compelling 
part of this work that it gives that community 
a voice and venue for sharing its experiences 
and its expertise.
We hope by making this work open and 
doing this work as collaboratively as possible, 
that a community of practice continues to 
build around it and we move forward together 
in ways that support evolution in scholarly 
communication and publishing.  There’s a lot 
of related activity, too — The open Textbook 
Network’s OER Boot Camp, SPARC’s OER 
Leads, the LPC Library Publishing Curric-
ulum, and Creative Commons Certificates, 
to name a few — so we see ourselves as part 
of a broader shift that advances awareness of 
scholarly communication topics at scopes/
levels suitable for the interest of the learner, 
either as introduction or deeper dive.  I hope 
your readers will keep their eyes on this space. 
(https://lisoer.wordpress.ncsu.edu/)
ATG:  Maria, do you think we should 
have a scholarly communications track in the 
Charleston Conference program?  Would you 
and your colleagues be interested in working 
with the Conference to develop one?
MB:  I’d have to explore that with my 
collaborators, of course.  We’re always excited 
about opportunities to broaden the conversation 
about scholarly communication.  The Charles-
ton Conference is so deeply embroiled with 
the work of scholarly communication and those 
who support it, from both the commercial 
and the academic world, that I immediately 
have questions about how an independent 
track could be peeled apart from the overall 
conference.  It would be great to talk with you 
about how that might be done and infused 
with the values of openness and inclusion that 
are so central to the work we’re doing and so 
important for scholarly communication.
ATG:  We also notice that the economics 
of information is a key interest of yours.  How 
does this concept relate to libraries?  Why 
should practicing librarians be concerned 
about it? 
MB:  It is probably more accurate to say 
that I’m interested in the economies of infor-
mation.  How the scholarly communication 
market works in largely capitalist societies 
is important to understand and to address 
through library purchasing and licensing 
negotiations.  But dollars aren’t the only 
currency of the academy.  Value in the acad-
emy is also reckoned in terms of prestige, 
reputation, research impact, and student suc-
cess.  It’s measured by public awareness and 
engagement, by the good will of constituent 
citizenries.  Awareness of all of these econ-
omies and their intersections and tensions 
can help practicing librarians to make better 
decisions about how to invest their resources 
of time, money, and attention and in doing so 
make clearer their own value proposition to 
their home institutions.
ATG:  Are there other research topics that 
you are planning to explore in the future? 
Speaking of the future, do you have any 
predictions about the future of libraries and 
scholarly communications?
MB:  My other current area of research is 
scholarly collaboration in the humanities and 
the way in which it connects scholars and their 
audiences.  The twinkle in my research eye is 
looking into the lessons that academic libraries 
might learn from public libraries and indepen-
dent bookstores, lessons about connecting with 
their communities.  My prediction for academic 
libraries and scholarly communication is that 
scholarly communication will continue to be 
the work of academic libraries.  And it will be 
different work every year.
ATG:  Can you elaborate on what fasci-
nates you about scholarly collaboration in 
the humanities?  What role do you foresee 
for libraries in fostering this collaboration?
MB:  The stereotype of lone humanities 
scholars toiling away in libraries and ar-
chives or at their desks is not entirely without 
foundation.  The humanities have largely 
been about individual projects resulting in 
single authored books and articles.  But the 
rise of the digital network gives rise to new 
human networks.  Humanities scholars are 
discovering others who share their interests 
and theories in new and accelerated ways, 
creating a foundation for collaboration.  I’m 
fascinated by the kinds of projects humanities 
scholars undertake as they come to appreciate 
the possibilities of collaborative work.  And 
I’m also intrigued by the struggles that ensue. 
Because such collaboration is relatively new 
to the culture of the humanities, we see those 
scholars recognizing the need for skills like 
project and budget management, how to store 
and manage data, and how to use the internet 
and its platforms to represent and share their 
results.  These are skills already well situated 
in academic libraries and those libraries can 
offer both training and support.  And many 
librarians have well developed critical facul-
ties, great research skills and strong project 
management experience, qualities that prime 
them for becoming fully invested collabora-
tors themselves, key partners in successful 
humanities scholarship.
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how emotional labor and the subversion of 
librarian stereotypes and library values have 
been mythologized to the detriment of library 
workers.  Mistaken ideas about the meaning 
of service and the perception that the library 
is a place of safety and comfort for all who are 
there (including workers) are also heightened, 
and they seem to be driving the current trend 
of mission creep in libraries.  The idea of re-
silience (https://bit.ly/2XQIuBl) underscores 
the impacts of emotional labor and vocational 
awe, exposing the toxic missive that library 
employees should consider it normal to “do 
more with less,” while striving to effectively 
show the value of the library — even as that 
value is willfully undermined by staffing cuts 
and fiduciary attrition.
It should be noted that all of these behav-
iors and systems of thought are noted to have 
particularly detrimental effects on women and 
racial/ethnic minorities, which is particularly 
troubling when we consider the ongoing issues 
of salary parity and recruitment, advancement, 
and retention of these groups in LIS.  
As library employees consider their ex-
posure to these systems and behaviors, I 
encourage them to also consider how their 
organizations are (not) supporting them as 
they experience the associated negative health 
outcomes.  Through my own research, my aim 
is to help library workers and organizations 
recognize these impacts and create supportive 
countermeasures.
ATG:  You have justifiably been praised 
for your research efforts.  Can you tell us 
more about them?  Which of your research 
projects do you think have been most impact-
ful and significant?  Why?  Are you currently 
working on anything that our readers should 
know about?
KDK:  Overall, my research interests focus 
on issues of professionalism, ethics, and racial/
ethnic diversity in LIS.  My recent applications 
of qualitative methodologies led me to deeper 
insights on the topics I’m interested in, espe-
cially where workplace culture and behavior 
are concerned.  In 2017, I published a research 
study on low morale in academic libraries.  The 
results of that study have been deeply impactful 
to me and to many who have come across the 
work.  I think that is because the methodology 
I used — phenomenology — gives a clear 
voice to a traumatic experience that is more 
common than people think.  I also think the 
impact comes from the acknowledgement that 
emotional trauma is occurring in librarianship, 
a field which both librarians and the public 
believe is worry-free.  Earlier this year I was 
awarded a grant to continue my studies on low 
morale, and I am currently focusing on how 
low morale develops in public libraries and 
business and nonprofit workplaces.  Through 
my low morale work, I’ve also created an on-
line community, I teach a course, and soon I 
will be launching a workshop designed to help 
library employees recover from low morale.
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ATG:  You stay incredibly busy teaching 
at the School of Information Sciences and 
presenting papers at professional gatherings 
like the Charleston Conference.  But we all 
need to take time to re-energize and get ready 
for the next challenge.  What are your favorite 
ways to relax and recharge?  Are there any 
activities that you particularly enjoy when 
not teaching or presenting at conferences?
MB:  I take a lot of long walks with my 
underworked border collie (she, like me, likes 
to keep an eye on everything and keep things 
moving along) and, when I can, get my hands 
in the soil of my garden overlooking the Strait 
of San Juan de Fuca at my second home in 
Washington.  I enjoy making a big mess in the 
kitchen and feeding my family well enough that 
they don’t complain too much about cleaning 
up, and I get my running shoes on the road 
enough so that I don’t embarrass my fleet 
footed 13-year old son who passed up his old 
mother’s 5k time years ago.  Running shoes 
are more practical to bring to conferences than 
garden spades and kitchen knives.
ATG:  Prof. Bonn thanks so much for 
talking to us today.  It was a pleasure learning 
more about you and the important work that 
you are doing.  
ATG:  How do you stay busy when you’re 
not working on research projects or helping 
students and faculty at the library?  What do 
you do in your down time?  What fun activities 
help you re-charge and get ready for the next 
challenge?
KDK:  Considering my work on low mo-
rale and emotional labor, my goal is to not al-
ways be in a state of busy.  I’ve found that being 
committed to spaces of non-busy does wonders 
for keeping me energized and rejuvenated.  In 
my down time, I work on improving my yoga 
practice and I spend time with my family.  I 
enjoy cooking for my loved ones, and I like to 
write, so I work on my blogs, which help me 
casually flesh out ideas and keep me engaged 
creatively.  I’m also very interested in Korean 
history, culture, language, and music, so I en-
joy reading books about, watching television 
programs, and listening to music from South 
Korea (I also spend a lot of time planning my 
next trip there).
ATG:  Kaetrena, again congratulations! 
You made all of us in the South Carolina 
library community proud.  Thanks so much 
for taking time to talk to us.  It was an honor 
interviewing you.
KDK:  Thank you so much for this oppor-
tunity.  It gives me great pleasure to bring the 
ACRL Academic/Research Librarian of the 
Year Award to South Carolina, to have a chance 
to share the great things that are happening in 
our libraries, and to advocate for the health 
and dignity of people working in libraries.  
continued on page 49
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Hooha and congratulations!  Dean Smith, 
the director of Cornell University Press, 
will be the new director of Duke University 
Press, school officials announced Thursday. 
Smith succeeds Steve Cohn, who is retiring 
at the end of June.  Cohn has been at Duke 
University Press since 1984, and has served 
as director since 1993.  Smith will start his 
new job on July 1.  “I look forward to working 
with my colleagues at the press and across the 
university to publish high-quality scholarship 
and advance the frontiers of knowledge in new 
and exciting ways,” Smith said.  During his 
30-year publishing career, Smith has helped 
lead all aspects of the transition from print-
based publications to more easily accessible 
web-based digital editions;  this includes a key 
role in reimagining Project Muse to include 
eBooks and journals together.  He has a wealth 
of experience in book and journal acquisi-
tions, digital platform development, financial 
management, global business development 
and strategic planning, and held such roles as 
journal publisher, director of electronic pub-
lishing, vice president of sales and marketing 
as well as press director.  Smith is the author 
of American Boy, a book that won the 2000 
Washington Writer’s Prize and the Maryland 
Prize for Literature in 2001.  He is also a con-
tributor of poetry to such publications as Poetry 
East, Open City, The Virginia Literary Review, 
Gulf Stream and the anthology D.C. Poets 
Against the War.  Though no relation to the 
late legendary UNC basketball coach of the 
same name, Smith is an avid sports fan who 
has previously worked as a sportswriter and 
freelance journalist; in 2013, Temple Univer-
sity Press published his book about the NFL’s 
Baltimore Ravens, Never Easy, Never Pretty: A 
Fan, A City, A Championship Season.  Whew! 
I have a coach Dean Smith story to tell.  Back 
when I was a student at UNC-Chapel Hill, I 
went to a UVA-UNC-CH basketball game 
in Charlottesville where both of my brothers 
were enrolled at UVA.  Of course UNC was 
the underdog but that didn’t keep me from 
screaming for the Heels (and much to UVAs 
and my brothers’ annoyance UNC won!)  I 
even got coach Dean Smith’s autograph!  Too 
bad that the autograph has been misplaced in 
all my moves.  Oh well.  Congratulations to 
the publisher Dean Smith! 
Speaking of publishers and misplacing, I 
was intrigued to learn that Mary Ann Liebert 
once upon a time conducted the first move-
ment of Tchaikovsky’s Fourth Symphony. 
She studied for a year with a young conductor 
and watched all sorts of videos of other con-
ductors!  A relative taped the production from 
Rumors
from page 15
